
Billion Dollar Roundtable Minutes, January 9, 2018, Conference Call  

Chairman Rick Hughes convened the meeting on January 9, 2018, at 1:00 p.m. Central time. 

Quorum Present: Adient, Avis Budget Group, Bank of America, Boeing, Comcast 
NBCUniversal, Cummins, CVS Health, Dell, Exelon, Fiat Chrysler, Ford, General Motors, 
Honda, IBM, Johnson Controls, Johnson & Johnson, Kaiser Permanente, Kroger, Merck, Pacific 
Gas & Electric, Procter & Gamble, Toyota Motor, Verizon Communications, Wal-Mart Stores, 
Chairman Rick Hughes, President/CEO Sharon Patterson, Chairman Emeritus Don McKneely.  

Chuck Hendrix of Toyota Motor noted that Jim Holloway, Toyota Motor general manager, has 
rotated to a different section of the company and that Randy Anderson would be contributing to 
the BDR going forward. Hughes commended Holloway’s contributions over the years and 
welcomed Anderson, who was in attendance on the call.  

Hughes also welcomed Board members to the BDR’s first meeting of 2018, noting that 2017 was 
a terrific year for the BDR that the organization expects to continue that momentum in the New 
Year. Hughes added that the BDR now has 28 member companies, the most in its history, and 
that the organization is on solid footing financially with an active set of strategies underway.  

Minutes: The Minutes of the December 12, 2017, conference call were forwarded to members in 
advance of the meeting. The Minutes were presented to the BDR Executive Committee in 
advance for consent and approved.  

Financial Report: The Financial Report for the period of January 1, 2017, through December 
31, 2017, was forwarded to members in advance of the meeting. 

Key financials for the period included: 

• Total Income: $417,067.85  

• Total Expense: $337,700.15 

• Net Income: $79,367.70 
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• Operating Account Balance: $389,715.70 

• BDR Book Account Balance: $32,849.38  

• Certificates of Deposit (2): $100,158.77 and $27,972.80 

  

The Financial Report was presented to the BDR Executive Committee in advance of the meeting 
for consent and approved.  

Presentations/Discussions 

2018 Summit: Hughes noted that the planning committee for the 2018 summit is in place and the 
first meeting is upcoming. Raul Suarez-Rodriguez of CVS Health, whose company is the host for 
the summit, thanked those participating on the planning committee. Suarez-Rodriguez said the 
summit is being rescheduled from an earlier announced date of August 14-15 to avoid a conflict 
and likely would be held between August 21 and 23. Suarez-Rodriguez said he expects the new 
date to be announced at the February 13, 2018, BDR meeting. Sharon Patterson said that once 
the date is confirmed a “Save the Date” announcement will be forwarded to members.  

Strategy Review: Hughes led the Board in an update of items pertaining to the BDR Strategic 
Plan and its six strategy planks.    

Strategy 1 –Global Reach & BDR Triad/Tech Input: Beverly Jennings of Johnson & Johnson, 
Global Reach Committee co-leader, updated members on the BDR Triad initiative. Jennings said 
efforts are continuing to achieve the objectives of the Triad while strengthening the initiative’s 
process for diverse-company growth and access to capital through the use of technology to 
enhance matchmaking. Jennings said the Triad also is continuing to review similar programs and 
technology platforms to determine how they may be aligned with the Triad. Jennings noted that 
Triad participants have met with representatives of an entrepreneurial program for Hispanic 
businesses at Stanford University, of which BDR member companies Apple, Comcast 
NBCUniversal and Microsoft participate. Jennings said the Stanford program has completed 
some 15 deals involving capital.  
Global Reach Committee co-leader Reginald Layton of Johnson Controls offered an update on 
other initiatives the committee is targeting for 2018. One initiative includes an update of the 
BDR’s 2012 book, “Supplier Diversity Best Practices: Building Excellence to Improve the 
Supply Chain Matrix.” Layton explained that the book examined 12 best practice areas for 
operating viable supplier diversity programs. Layton outlined how the book project came 
together in 2012 and how the 12 best practices were selected, noting that the update will include 
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recent BDR strategic initiatives, including the Economic Impact and the Triad. Patterson added 
that all BDR member companies will be asked to contribute content to the update. Layton said a 
publication date will be determined following additional planning, which will entail gathering 
information and receiving feedback from BDR member companies.  Funding for the publication 
is included in the dues. 

Strategy 2 – Broaden Supplier Diversity/Start-up 2018: Andy Butler of Procter & Gamble 
said the committee, which addresses audit and governance issues, is developing its strategy focus 
for 2018. Butler highlighted the committee’s success in 2017 to broaden the BDR’s definition of 
diverse suppliers to include three additional groups, noting the collaborative process that brought 
about the result. Butler said the three new certification partner organizations arising from the 
initiative, the National Veteran Business Development Council (NVBDC), the National Gay & 
Lesbian Chamber of Commerce (NGLCC), and US Business Leadership Network (USBLN), 
were appreciative of the process. Butler said the committee will be meeting soon on 2018 
initiatives, including seeking opportunities to further broaden the definition of supplier diversity. 
Hughes commended the committee for its work and said the BDR looks forward to the 
committee’s future deliberations and recommendations.  

Strategy 3 – Economic Impact/ BDR 2018 Review Preview: Hughes said he has asked Butler 
to lead the work on Economic Impact, replacing Tiffany Eubanks Saunders of Bank of America, 
who has moved to another assignment within her company. In looking forward on Economic 
Impact, Hughes said the work product is shifting from the economic model and the collaboration 
with the University of Washington to how to get the word out about the initiative through a 
marketing/media/advertising effort and strategy that will operationalize the concept of economic 
impact versus spend as a supplier diversity metric. Hughes said Butler has a wealth of experience 
in the area through his work at Procter & Gamble and that Butler will work closely with others 
involved in the effort. Butler lauded the foundational work already underway on the initiative 
and said he looks forward to opportunities to amplify the initiative by telling the story of 
economic impact. Hughes noted that opportunities still exist for BDR member companies to 
participate in the project’s pilots to assess the economic impact of their supplier diversity efforts.  

Strategy 4 – Business Connector/Top Ten BDR List/Risk Management: Helena Hutton of 
Cummins offered an update on the statement of risk management that articulates that the purpose 
of the BDR is to promote opportunities and not restrict competition and business. Patterson noted 
that the statement has been placed as a standing item on the monthly BDR meeting agenda. 
Hutton also said guidelines have been produced for the in-progress BDR Top Ten database listing 
of diverse suppliers, along with a waiver and release agreement for companies referring suppliers 
to the database to absolve the BDR and BDR member companies of any liability.  Patterson said 
she is arranging a meeting with BDR auditor Sharon Castillo of SB Services to discuss how to 
apply the information. Hutton said the anti-trust law firm of Foley and Lardner LLP, which 
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developed the guidelines pro bono for the BDR, has offered to conduct an educational session on 
risk management for the organization. Hughes noted that the next BDR face-to-face meeting will 
occur on March 19, 2018, in Dallas and suggested that the educational session occur at that time.  

Strategy 5 – Leveraged Brand: Suarez-Rodriguez, Leveraged Brand and Social Media 
Committee co-leader, said the committee is continuing its work on enhancing the BDR website 
and the organization’s social media presence, including considering proposals from vendors for 
work. Suarez-Rodriguez said one of the goals for the enhancement is to ensure the site is always 
up-to-date and maintained.  
Strategy 6 – Build Capacity/Amos Tuck Partnership: Layton reviewed goals of the Build 
Capacity strategy and noted that the focus in 2017 was on developing a capacity-building 
framework for diverse suppliers. Layton said that for 2018 the focus will be on building the 
capacity of supplier diversity practitioners, noting that a key focus will be to bring professionals 
up-to-speed on the industry. Layton noted that a number of industry resources are available for 
practitioners to enhance their opportunities to be successful in the field.  

Members engaged in a robust discussion about potential BDR certification partners. Michael 
Robinson of IBM, leader of the BDR Audit Committee, said the BDR is continuing to review 
opportunities to include potential new certification partners, but noted that three certification 
partners, NVBDC, NGLCC and USBLN, were added in 2017 and the organization’s current 
process is continuing to be examined. Robinson said that as the BDR considers new certification 
partners it is important to verify the validity of the process of those potential partners. Members 
said that consistent messaging from the BDR on certification-partner acceptance is vital and 
suggested certification could be a useful best-practice topic in the updated BDR book. Butler 
noted that the Audit Committee, during the process in 2017 of approving the three new 
certification partners, drafted principles of how to evaluate potential partners and will share that 
information with members. Hughes said the BDR will continue to discuss the topic during future 
meetings.  

Adjournment 
  
The meeting adjourned at 2:00 p.m. Central time. 

Next Meeting 

The next BDR meeting is a conference call on Tuesday, February 13, 2018, from 1 p.m. to 2 p.m. 
Central time.  
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Hughes also reminded members of the March 19, 2018, face-to-face meeting in Dallas to be 
hosted by AT&T.  

  

BDR Meeting Information and Antitrust Guidance 

BDR promotes and shares best practices in supply chain diversity excellence.  BDR draws its Members from many 
industries.   

BDR is committed to conducting all of its activities and initiatives in full compliance with antitrust and competition 
laws and requires its Members to do the same.  BDR Members may not use BDR meetings or activities for any purpose inconsistent 
with antitrust and competition laws.  

 The scope of business information shared or exchanged through BDR shall be limited to that reasonably necessary to 
allow BDR to achieve its objective of promoting supply chain diversity excellence.  No competitively sensitive information -- such 
as pricing, bid, cost, capacity, margin, and customer specific information -- should be required for BDR or its Members to pursue 
supply chain diversity excellence.  Accordingly, no such competitively sensitive information may be exchanged through BDR, or at 
any BDR meeting or function.  

Each Member should consult with his or her own company’s legal counsel as to the permissible scope of information 
sharing and other activities, and any questions or concerns should be raised with legal counsel as soon as possible.  If you believe 
that any discussion involves competitively sensitive topics or information that could change or limit any competitive position 
between Members, you should stop the conversation immediately and seek instruction from legal counsel. 
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